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Background and Early Years

• Raised on broadacre cropping and grazing operation at Esperance

• Neil attended Lincoln College and Oregon State University 

completing a bachelor’s degree in Agricultural Science.

• Ian attended Curtin University completing a Bachelor of Business.

• Neil worked for six years with the Department of Agriculture as a 

Research Officer

• Ian worked for five years in the Banking Sector
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Getting traction in the private sector

• Consulting / management of horticulture and viticulture businesses

• Contract establishment of vineyards

• First significant financial break was a wine grape nursery

• As capital accumulated then moved to equity is businesses 
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Getting traction in the private sector

• Business Peaked in 2010

• 12 vineyards WA/Vic – 1500ha

• Winegrape Nursery

• Avocados – 221 hectares

• Focus on Jasper Farms 

• 2018 – Jasper had grown to 400 ha with 136,000 

trees and three sites
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Fundamental Principles - Culture

• Building a team of likeminded people

• Continuous improvement

• Putting science into practice

• Measured Performance 

• Incremental gains

• Focused strategic approach - F.A.D.E
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Building a team of likeminded people

• 60 page manual
• Vision & Values
• Leadership
• Operational Management
• Efficiency & Effectiveness
• Customer Service

• Stress Management

7



Focused Strategic Approach.
PHASES OUTPUTS

Focus:
Focus on the task or problem. What has to be done
and the issues.

A written statement of the task or problem.

Analyse:
Learn from data and information.

Look at alternatives that optimise outcomes,
efficiency & effectiveness.

Consult with people with the necessary expertise.

A list of the most influential factors on ways
to carry out the tasks.

A list of the most cost effective options.

Develop:
Develop a solution and a plan in writing. A solution and a plan for implementing it.

Execute:
Implement the plan, monitor results, adjust as
needed.

Organisational commitment. An executed
plan. A record of impact. (i.e. culture of
measured performance).
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Measured Performance
• Example – daily email during harvest showing productivity measures.

• Often using simple systems – Microsoft Excel
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Continuous Improvement

• Avocado Production Manual 
• 2004 – 115 pages
• 2016 – 221 pages

• The science behind what we do 
• maximise yields and quality 
• minimise costs
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Avocado Production Manual

• KPI and Financial Focus 

• Varieties/Rootstocks and Planting

• Setting and Retaining a Crop

• Nutrition, Irrigation

• Pest, Diseases, Weed Control

• Harvesting

• Supply Chain Management
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System Manuals
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Jasper Orchard – 342 

pages

Ruabon Orchard – 221 

pages



Fundamental Principles – Financial

• Operational / Orchard Level

• Driven using Lead Indicators (e.g. benchmarking, piece rates)

• A budget is  LAG indicator so it is not used by operational staff.

• Corporate Level 

• Budgets based on benchmarking data e.g. man hours for a task not based on $ spent in the prior year

• “no fat” in budget line items. A single “contingency” line is added

• No “black boxes”. All budget items comprise drivers of that cost e.g. Fuel budget is drive from Tractor 

hours and fuel consumption for that task.

• A focus on the key financial drivers - yield , quality and price 

• e.g. a focus on vertical integration/participation of the supply chain has delivered 5-20% better returns.

• Cost generally a secondary consideration.
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Occupational health and safety (OH&S)
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Occupational health and safety (OH&S)

15



Occupational health and safety (OH&S)
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Outcomes - Avocados

• Yields double national average

• Good retailer access due to quality through supply chain management

• Costs 40% of national benchmarking study average

• Vertical integration of supply chain = higher returns

• Costs run at 13-30% of revenue
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Outcomes – Bottom Line – for us!

• Sold Jasper business to OTPP

• Exited all agricultural assets
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The Future - Agriculture

• Corporate farming will grow

• Technology overcoming barriers to Corporate Agriculture

• Vertical integration

• Year Round Supply

• Proprietary IP will become more common
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Research and Development

• RDC’s not the future for many -particularly corporates and domestic supply 

businesses

• Current RDC system 

• Monopolies - lack competitive tension 

• need to focus on leaders, innovators and implementors NOT followers and laggards 

• IP ownership becoming more important
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Jasper Orchard
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Generators
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