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1. What happens when you don’t stand for something meaningful
2. What’s changed & is changing
3. What this means for you, and what you can do
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What’s changed globally & locally



>Urbanisation of power
>2/3 of Aussies live in cities, 

increased urban political power



Ageing 
population, 

increasing costs, 
challenges to the 

tax base

% population over 65 years will double



Negative narrative; 
no plan or control



Declining power of 
traditional news media



7 out of 8 West Australians didn’t 
read the newspaper this morning

Source: Roy Morgan, 332,000 readers of 2.6M population

Readership of The West Australian Monday-Friday physical newspaper has fallen from 21% of all adults in 2014 to 17% in 2019



7 out of 10 West Australians 
people didn’t watch 

any TV news yesterday

Source: OzTam, 32.19% did watch news  18/7/19



2 out of 3 
Australians 
spend > half 
an hour a day 
on Facebook
Source: ACCC 2019



71% digital ad revenue 
to Facebook/Google

Half of all ad spend is digital



Decline of Regional Media/
Nationalisation of media to 
Sydney/Melbourne centric

• 2010-2017 MEAA 
reports 3,000 
journalism jobs lost
• Largest regional 

paper in AU, 
Newcastle Herald, 
went from 100 
editorial jobs to 24
• Not economically 

viable to cover 
regional news



Decline of WA based 
reporting & journalism 

The West/The Sunday Times: 
2014 - 328 
2019 - 159
Reduction of 169 or 50%

Community Newspapers
2013 - 71
2019 - 26
Reduction of 45 or 74%

Source: MEAA



Political & Financial pressures on the ABC



Regional Politicians-
Freak Show Positioning



Campaigning has 
changed, there are 
new heavyweight 
champions







Five actions to drive a 
stronger industry



1. Know your narrative, rational & emotional
Economy, Jobs, Environment, Future, Culture



2. Humility be damned, 
sell your story



3. Get behind your ABC – and 
push for regional strength



4. Engage Politically; 
early & often



5. Drive strong & vibrant 
industry representation



Questions?


